Haven High Technology College
“working in partnership to raise achievement for all”

Our mission is:

To create a centre of excellence within and for the community which raises the
aspirations and achievement of all stakeholders — a college which provides support,
care, guidance, challenge and empowerment for all

From our vision comes our “Strategic Intent”, namely:

To raise the aspirations and achievement of all stakeholders

To provide support care and guidance for young people and their families

To empower students to make a positive contribution to their learning and college
To empower parents to engage through a partnership approach

To empower staff through a system of distributed leadership, decision making and
accountability within a framework which provides support, care, guidance and career

development.

The four development areas through which our strategic intent is to be delivered over
the next three years are:

Priority 1 The raising of achievement

T1 To further develop the 11-16 curriculum

T2 To extend and further develop the use of data for target setting

T3 To continue and enhance implementation of Secondary Strategy

Priority 2 The development of personalised learning

T1 To create a virtual learning environment

T2 To develop academic tutoring

T3 To engage parents and stakeholders in the learning process

Priority 3 The improvement of attendance and behaviour

T1 To improve levels of attendance

T2 To reduce instances of poor behaviour

T3 To improve systems of integration and inclusion

Priority 4 The extension of provision within the community

T1 To extend opportunities for students and parents to make a positive
contribution

T2 To continue the collegiate approach to college and staff development

T3 To develop extended school provision

T4 To develop effective working with partner agencies towards full service

provision



